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The Canadian Psychological Association archives indicate
that, similar to most other Canadian professional associations,
CPA has accepted and adjudicated complaints about its mem-
bers’ ethical behaviour for many decades. It was not until 1990,
however, that the Association developed and implemented a de-
tailed set of procedures for handling such complaints. Entitled
Rules and Procedures for Dealing with Ethical Complaints, the
document set out the criteria for accepting complaints, outlined
procedures for addressing and investigating complaints, speci-
fied options for disposition, allowed for consultation regarding
membership questions, and provided some brief rules with re-
spect to records of complaints. These Rules and Procedures have
remained in place for over two decades, with only a few minor
language changes.

Needless to say, since 1990, the context in which the Rules
and Procedures are being implemented has changed. There have
been developments with respect to the organization of Canadian
psychology, changes to the CPA bylaws, clarification of and
changes to the legal framework for non-profit corporations, in-
creasing case law relevant to professional organizations, and ex-
tensive developments in technology and communications. In
response to this changing context, the Committee on Ethics
began a review and updating process of the Rules and Proce-
dures about two years ago. This process led to an updated set of
procedures that is more in keeping with the current context,
strengthens due process requirements, more readily ensures
timely resolution of complaints, and promotes informal resolu-
tion of complaints where appropriate. The CPA Board of Direc-
tors approved the updated version, now entitled Rules and
Procedures for Dealing with Reports and Complaints of Uneth-
ical Behaviour, at its meeting in November 2014. 

Many of the positions and directions included in the former
Rules and Procedures remain in the updated version. For exam-
ple: (a) complaints still can be accepted only if they are about
individual Members or Affiliates (not non-members or groups
of Members or Affiliates); (b) complaints against Members or
Affiliates who are members of a regulatory body are still de-
ferred to the regulatory body; (c) the Association remains inter-
ested in the outcome of regulatory body or other statutory body
proceedings regarding any CPA member; (d) the same range of
possible dispositions remains in place; (e) there are rules regard-
ing the keeping of records related to the Rules and Procedures;
and (f) the Committee on Ethics remains involved in Member-
ship/Affiliateship decisions where there are questions about eth-
ical behaviour. 

Changes in the new Rules and Procedures document relate

primarily to its organization, amount of detail, and sophistication
in light of the current context. For example, a rationale is pro-
vided for an association like CPA being concerned about reports
and complaints of unethical behaviour, and the need for fairness,
reasonableness and impartiality toward all parties is emphasized.
Separate procedures are provided for review of: (a) relevant ap-
plications, renewals and requests for re-admission which involve
possible previous unethical behaviour; (b) third-party reports of
unethical behaviour (e.g., media reports, regulatory body disci-
plinary reports, court records); and (c) complaints of unethical
behaviour. In addition, separate sections are provided for confi-
dentiality and record keeping, which reflect recent developments
in laws and ethical guidelines regarding privacy as well as the
benefits and risks of using electronic technologies for commu-
nication. 

Members of the Committee on Ethics found that one of the
most difficult-to-understand aspects of the Rules and Procedures
(both former and new) is the difference between the Canadian
Psychological Association and a regulatory body in terms of ex-
pectations and requirements for handling complaints of unethical
behaviour. This is evident in the number of members of the pub-
lic who first bring their complaints of unethical behaviour to
CPA rather than to the appropriate regulatory body. It is also ev-
ident when complainants and members expect the Rules and
Procedures to be very similar to the procedures followed by reg-
ulatory bodies (e.g., involvement of lawyers, formal “hearings”
etc.). In updating the document, Committee members found it
helpful to familiarize themselves as much as possible with both
statutory and case law related to the difference between the two
types of bodies.

Under Canadian law, the Canadian Psychological Association
is considered a corporate body that is non-statutory and private
in nature. It is not considered a regulatory body established
under statutory law. Individuals providing psychological serv-
ices, research or teaching are not required to be members of
CPA, and CPA does not have the power to regulate, supervise,
or control them.i Membership or Affiliateship in CPA is volun-
tary. Decisions of a regulatory or other statutory body can have
a direct impact on an individual’s ability to carry out their occu-
pational activities. In contrast, the decisions of a voluntary or-
ganization may have some implications for an individual’s
reputation, but have no direct impact on the individual’s occu-
pational activities.ii Generally, individual membership in a pri-
vate voluntary association is viewed as a contract, the parameters
of which are based on the constitution and bylaws of the asso-
ciation. These governing documents provide the association with
the legal authority to establish the rights, privileges and obliga-
tions of membership, including the expectation that both the as-
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i See Ferguson v. Can. Counselling Assoc., 2007 NBQB 46 (CanLII). Retrieve from: https://www.canlii.org/en/nb/nbqb/doc/2007/2007nbqb46/2007nbqb46.html
ii See Wang v. British Columbia Medical Association, 2008 BCSC 1559 (CanLII). Retrieve from: https://www.canlii.org/en/bc/bcsc/doc/2008/2008bcsc1559/2008bcsc1559.html
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sociation and the member will adhere to
the established terms and provisions of
the contract.

In making decisions related to deny-
ing, restricting or terminating member-
ship, all organizations, whether statutory
or voluntary, are expected to meet the
requirements of natural justice (“proce-
dural fairness”) and to do so to a level
and degree that is proportionate to the
likely consequences of their decisions.
In revising the Rules and Procedures,
care has been taken to ensure that all
reasonable requirements of natural jus-
tice are met: (a) notification; (b) oppor-

tunity to be heard; and (c) decision
based on a process that is known to
members and is impartial. However,
proportionate to the role and mandate of
CPA, decisions are based only on con-
tinuation of the former process of re-
view and consideration of written
submissions, and no longer include the
possibility of being based on a formal,
in-person hearing with lawyers present
– a process used only once by CPA. 

A copy of the new Rules and Proce-
dures can be downloaded from the
“Ethics” page on the CPA website.

Invitation: Please feel free to send
any ideas you might have regarding top-
ics for future Ethics Corner articles to
ethicscttee@cpa.ca .
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My next stop was in Budapest, where I
had several meetings with two colleagues
who will be involved in a proposed re-
search project at Concordia and Halley
Stations in Antarctica. The study has been
approved by the European Space Agency,
which controls research there, and we have
submitted a grant proposal to the Canadian
Space Agency. I am the Principal Investi-
gator on the project, which would measure
several dimensions of voice communica-
tions throughout the austral winter. I will
content analyze the material.

The last stop was a plenary presentation
in Antwerp, Belgium, at an international
conference on Collective Decision-making
in Complex Environments. I spoke on in-
tegrative complexity, a cognitive variable
related to long-term success among high-
level political and military leaders. Sur-
prising to some colleagues, in some
environments, high complexity is actually
detrimental to success. Two presentations
by Belgian researchers had used my
method for scoring integrative complexity.

European colleagues showed serious
interest in topics that have attracted signif-
icant Canadian research. Several com-
mented that Canadian psychologists
relatively seldom traveled to conferences
outside North America, and also seldom
invited psychologists from other conti-
nents to our meetings. Budgetary restric-
tions are a major problem; but they would
like at least to have intensified exchanges
of papers and presentations. The language
problem was also mentioned more than
once: they feel that to gain visibility, they
had to publish in English-language jour-
nals, and their command of the language
is not always adequate for scientific pub-
lication. In fact, the Director General of
my co-researchers' department at the Hun-
garian Academy of Sciences asked
whether it would be feasible for his unit to
create a new journal on the psychology of
restricted environments, to be published in
English with editorial help from Canadian
collaborators. 

International 
Knowledge Exchange
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